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He	He	is	a	Fellow	both	the	American	Statistical	Association	and	the	American	Society	for	Quality,	and	he	was	an	associate	of	Dr.	W.	MORE	FROM	QUESTIONSANSWERED.NET	Dr.	Donald	J.	In	cases	where	a	suitable	internal	employee	can¢Ã​Â​Ât	be	identified,	an	external	one	may	have	to	be.	You	should	make	sure	that	everyone	is	agreeable	and	on
the	same	page.	One	of	the	first	steps	in	this	process	is	to	recognize	which	roles	within	your	company	will	need	a	successor	if	the	current	employee	leaves.	You	may	identify	someone	who	needs	to	start	at	a	lower	position	within	the	company	and	work	their	way	up	through	the	ranks	to	achieve	a	thorough	training	and	knowledge	base	or	you	may	have	to
cross-train	them	for	several	different	roles.Although	succession	planning	usually	refers	to	high-leadership	roles	in	a	company,	it	can	apply	to	other	roles	as	well.	We	love	it	when	our	clients	and	students	tell	their	friends	and	colleagues	how	good	Dr.	Wheeler's	classes	are!	Along	with	his	acclaimed	seminars,	Dr.	Wheeler	has	also	authored	or	coauthored
twenty	books	which	collectively	form	the	definitive	library	for	Discovery	through	Data	Analysis.	This	article	will	highlight	the	steps	in	the	succession	planning	process.Timeline	and	TrainingNo	matter	the	type	or	size	of	your	organization,	succession	planning	is	essential	to	continue	to	have	your	business	run	smoothly	upon	your	departure.	This	profit
could	be	compromised	if	a	successor	is	not	put	into	place.Informing	Key	PlayersYou¢Ã​Â​Âll	want	to	have	a	discussion	with	all	the	key	players,	those	currently	in	a	role	identified	as	needing	a	successor	and	those	who	you	would	like	to	groom	to	take	the	role	over.	You	want	to	have	a	plan	for	the	future	of	the	company,	and	identifying	and	training
successors	to	step	into	key	roles	will	ensure	that	your	organization	doesn¢Ã​Â​Ât	miss	a	beat.	In	short,	Dr.	Wheeler	is	the	internationally	recognized	expert	on	Data	Analysis	and	SPC.	Wheeler	has	been	actively	planting	the	sesse	etnemacipiT	.ais¡ÃlaM	e	lisarB	,luS	od	acirf​Ã	,lagutroP	,a§Ã​ÃuS	,acigl©ÃB	,ahnamelA	,aidn¢ÃlniF	,aic©ÃuS	,ageuroN	,selaG
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the	successor	should	be	motivated	to	learn	the	role	they	will	enter	one	day	and	a	timeline	should	be	established.	More	than	60,000	students	from	the	USA	and	32	countries	on	five	continents	have	attended	their	seminars,	which	are	held	in	Knoxville,	Tennessee.	In	less	spectacular	ways,	his	seminars	have	been	the	basis	for	establishing	learning
cultures	within	many	organizations	in	various	industries.	He	has	worked	with	more	than	250	companies	in	chemical	processing,	healthcare,	medical	equipment,	information	technology,	steel	and	aluminum	production,	agribusiness,	food	production	and	processing,	electronics,	pulp	and	paper	processing,	automotive	suppliers,	government	agencies,
and	banks.	His	books	are	being	used	â¤"	all	over	the	USA	and	in	more	than	41	countries	around	the	world.	It	is	important	to	identify	your	successor	well	in	advance	so	that	they	can	be	properly	trained	for	the	role.	This	training	can	take	place	years	before	the	early	departure	from	the	company.	Marketing	research	shows	that	word-of-mouth
advertising	brings	in	most	of	these	students.	External	successors	identifying	an	internal	successor	has	several	benefits.	This	will	mean	more	effort	and	time	will	have	to	be	invested	in	finding	and	training	a	suitable	candidate.	Concession	planning	planning	is	a	key	necessity	in	running	an	efficient	business.	He	has	the	knowledge,	the	experience,	and
the	ability	to	communicate	this	knowledge	and	experience	to	others.	Dr.	Wheeler	holds	M.S.	and	Ph.D.	degrees	in	statistics	from	Southern	Methodist	University.	This	course	is	designed	for	professionals	interested	â¤"	in	learning	the	principles	of	Lean	Sigma,	the	DMAIC	process	and	DFSs.	DFSS.
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